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 Mission Statement

Interfaith Hospitality Network of Greene County

 is a non-profit interfaith ministry committed to

uniting the religious community in Greene County

to provide shelter, meals and assistance to

homeless families and single women.

Our mission is to reach out as messengers of God,

reflecting His unconditional love with compassion

and acceptance, providing help, hope and a safe

haven for our guests while they seek permanent

employment and affordable housing.

EIGHTH ANNUAL MEETING

INTERFAITH HOSPITALITY NETWORK OF

GREENE COUNTY

Agenda

Welcome
Don Schneider

Opening Prayer
Rev Mark Brooks

Introduction of Board of Trustees and Staff
Don Schneider

President’s Report
Don Schneider

Director’s Report
Cheryl Carter

Treasurer’s Report
Paul Maranka

Host/Support Congregation Recruitment
Cheryl Carter

Recognition of Host and Support Congregations
Cheryl Carter

Host Congregation Coordinators  
Rebecca McKee  

Funding Resource Management Report
Don Schneider

Fund Raising Committee Report
Cheryl Carter

Election of Officers
Don Schneider

Questions or Comments
All

Closing Prayer
Rev Mark Brooks

Refreshments and Fellowship
All

PRESIDENT’S REPORT

DONALD A. SCHNEIDER


Another year and many things are continuing to happen around the neighborhood.  We did not have any severe weather to cope with this year so that went well.  Some other things added some stress but we all survived so I believe that it was really a good year.


As I reported last year, we have stayed busy through the year with our guests coming and going and getting them moved into their new housing as it came available.  Again this year, we had some serious concerns early in the year when Greene Metropolitan Housing Authority advised that they had run out of funds for the Section 8 subsidized housing vouchers but we were able to get through that crisis.  I believe that Cheryl will touch on that on the next page.


Our 3rd Annual IHN Golf Marathon was also a great success raising approximately $47,600.  While this helped our funding considerably, that netted us less than half of our annual needs.  With the economy on the rebound towards the last of the year we saw more contributions coming in as a result of our annual mass mailing campaign in November. Consequently, with some other management actions we were able to preclude the shortfall we incurred in 2002.


The McKee storage facility is still serving us well.  We again filled and emptied it several times this year and for a while had to turn down some offers of donated items or ask the people to store them for a while.  We are also using the hotel to store contributed furniture as we wait for a guest to move into permanent housing. So far it has not been in the way in the hotel but as soon as we start to do some serious work on it we will need to have more room. So if anyone has a garage or some other type of facility that they can offer for storage we would appreciate it.


We added two new board members this year and put them to work almost immediately.  Ron Ruff came on board early in the year and we immediately put him to work as our hotel rehab manager. Then later Dale Kirby came on board and we immediately put him to work writing our new Business Plan. Still some work to be done on the plan but it is near completion.


We also lost a board member this year. Elizabeth Studebaker resigned due to time constraints but offered to continue to support and write articles for the network. Elizabeth had been on the Board of Trustees since early in 1998 and has served us well.  We appreciate her great work over the years and wish her well in her future endeavors.


A big event for us this year was the repair and rebuilding of the porch roof on the hotel. Early in the summer Habitat for Humanity of Greene County has some slack time between houses and were able to put in several weeks of work helping us rebuild our front porch roof. The roof had leaked for some time and many of the support beams and framing had rotted. We used donated funds to purchase material and with the help of several hundred Habitat hours we were able to complete the major work. We still have some trim, flashing and soffit to install to complete work but at least it is waterproof.  We plan to do more of the rehab work by self-help but also realize that some of the work will have to be done by professionals.  We are still trying to find an architect to draw up modification plans to that we can get a County building permit. So, when we announce some self-help workdays, we would greatly appreciate it if a lot of you would turn out for work.  We are currently searching for grant sources from which we can request grants for the rehab work.  All help will be greatly appreciated!!!


Thanks for all of your great work!!!










Respectfully,









Don Schneider, President

EXECUTIVE DIRECTOR’S REPORT

CHERYL A. CARTER

What a year Interfaith Hospitality Network had in 2002! We were first told that due to the unavailability of Section 8 vouchers our guests may be staying with us a “little longer” than usual. At a joint meeting of the coordinator’s and board members in January, 2002 a unanimous decision was made to extend the stay of our guests as needed on a case by case basis.

            In March Interfaith Hospitality Network received yet another call from a local businessman with an offer that was hard to pass up! An 18-room building! After meeting with City and County officials, architect and structural engineers, and a lot of prayers the property became officially Interfaith Hospitality Network’s in November. What a true blessing!

             In 2002 we added The Powerful Women Series to our educational component. Since 99% of our guests are women we asked any women from our Community to come and speak to our ladies. The topics vary from overcoming obstacles, to maintaining your body, mind and spirit.

             We are again anticipating more people in 2003 due to the economic condition of our country. With many cuts from both the state and federal budgets and more families, we are foreseeing the need to even double up our families to accommodate the increasing number.

              We are here to help those in dire need of assistance. As always, may IHN continue to be a safe and secure haven for those in need of all our services.

                                                    Respectfully Submitted,

                                                    Cheryl Carter, Director

FUNDING RESOURCE MANAGEMENT

REPORT

Again, the total receipts in 2003 were increased by approximately 12.6% over the 2002 receipts. This is encouraging!  This year the Third Annual Golf Marathon held on May 19 gave us a great boost in income.  Of course, about 35% of the Golf Marathon went to expenses but it still helped us out a lot.  Even though our receipts have increased over last year, our expenses have also increased still limiting our ability to serve the homeless as we would like. We continue to search for ways to obtain additional funding.

The following is a breakout of 2003 contributions by category.

Category

   


Percent
Churches
 



16.7 %

Individuals
   



15   %

Grants

          
            

13   %

United Way Sys. Ptnr.



8.6  %

2003 Golf Marathon



37.6 %

Afghan Sales




  5    % 

Misc. Fund Raising



  4.1 %

  

 TOTAL




100%

The figure for the Church category is for cash only. In addition, the churches and

 fellowships which are hosting and yoking activities in the network, listed elsewhere in this report, also provide food and shelter for our guests. These non-cash contributions are very significant.  We are grateful to all of these activities for their support of the guests.

In 1998 the IHN became System Partners of the United Way of the Greater Dayton Area 2003.  Due to a change in enrollment procedures by the Combined Federal Campaign we were not able to participate in their campaign in 2003.







Respectfully Submitted,

Don Schneider

President, Board of Trustees

HOST AND SUPPORT CONGREGATION

RECRUITMENT


         During 2003 we have continued to maintain a very stable listing of 14

hosting churches. Since two of our hosting churches want to host only twice a year, some of the other churches may have to host more than 4 times a year. We continue our church recruiting efforts to add a couple additional hosting churches. In fact, in the spring of 2004 we will add yet another church in Beavercreek to the hosting schedules…Hill Side Chapel of Christian & Missionary Alliance.

          Let me explain the difference between a “hosting” church and a “supporting” church. A hosting church is one that has the necessary facilities and personnel to host our “IHN Guests” of up to four families or 14 people. These facilities include sleeping areas and a kitchen and eating area to be able to serve meals to the guests. If showers and/or laundry facilities are available, that is a great plus for the guests, but these are not required. A supporting church is a church that does not have the facilities and personnel or their schedules are so full that they are not able to fit in a week of hosting, but they have a group of people that want to participate in hosting the IHN guests. Then the people of this church or fellowship make arrangements with a church or fellowship that does have the capabilities to host and helps that group by taking responsibility for hosting one or more nights. This supporting church is also called a “yoking” church.

           We have had the goal that each hosting congregation will not have to host more than four times a year. This allows for each congregation to have a hand in this outreach ministry but does not require them to host so frequently that they have “burn out”.

            We continue to contact the many churches, synagogues, temples and fellowships within Greene County and surrounding communities in an effort to increase our hosting line up of congregations. As mentioned last year, several have expressed a desire within the congregation and church staff but must obtain the entire congregation support before they commit to host. In the past, where that congregation support has been short, those desiring to participate have become a yoking church.

        As before, we ask that you help in the effort by offering your prayers and assistance toward maintaining this number of congregations. In case a congregation decides that they wish to support some other mission or ministry, we need to be able to have sufficient congregations hosting and supporting so that it does not become a burden on the rest. In addition, you can contact friends and neighbors who are members of congregations not yet participating in the IHN program and ask that they invite someone from IHN to make a presentation about the IHN experience here in Greene County.

         The current hosting and supporting congregations are listed on the next two pages.

HOSTING CONGREGATIONS

A House of Prayer




Xenia

Abiding Christ Lutheran Church


Fairborn

Aley United Methodist Church


Beavercreek

Epiphany Lutheran Church



Centerville

Fairborn St. Luke United Methodist Church

Fairborn

First Church of Christ




Xenia

Hawker United Church of Christ


Beavercreek

Korean United Methodist Church


Kettering

Memorial United Presbyterian Church

Xenia

Peace Evangelical Church



Beavercreek

Prince of Peace Church of the Brethren

Kettering

St. Andrews United Methodist Church

Beavercreek

Xenia Grace Chapel




Xenia

Zion Baptist Church




Xenia


SUPPORTING CONGREGATIONS

Beavercreek Church of the Brethren




Beavercreek





Bethlehem Lutheran Church





Fairborn

Faith Community United Methodist Church



Xenia

First United Christian Church





Xenia

Kirkmont Presbyterian Church




Beavercreek

Mary Help of Christian Church




Fairborn

Mt. Zion Church






Beavercreek

St. Bridgid Catholic Church





Xenia

Westminster Presbyterian Church




Xenia

INTERFAITH HOSPITALITY NETWORK

OF 

GREENE COUNTY

COORDINATORS 


The coordinators of our hosting and supporting congregations take on a tremendous responsibility when they agree to be the coordinator for their congregation and church or fellowship.  They must start work several weeks before their assigned hosting week to alert the people of their congregation that their hosting week is coming soon.  They must get signup sheets out so that the members of the congregation can sign up for responsibilities including preparing food, setup, take down, cleaning, evening hosts, overnight hosts, transportation of cots, laundry, kitchen work, etc.  Then they must be available during the hosting week to meet with the “Guests” when they arrive and to be sure everything goes smoothly and work out any problems and coordinate with the Day Center to accommodate any changes in the number of “Guests” and their schedules.  Then after the week is over they must clean up the leftovers, get the materials put away, make a list of supplies needed for the next time and report back to the IHN Day Center.  Needless to say, their schedule is full just before and during their hosting week.


We really do appreciate our coordinators who have performed their jobs exceptionally well!  Our Network has been in operation now for eight years and we could not have done it without the dedication of our coordinators.


Our coordinators are as listed below:

Hosting Churches:


A House of Prayer





Vicki Weaver

Abiding Christ Lutheran Church
David Greenisen

Aley United Methodist Church



Jan Schneider









Mindy Desslin

Epiphany Lutheran Church




Sandra Wickert









Joy Evans

Fairborn St. Luke United Methodist Church


Jeane Wright

First Church of Christ





Pat Zeller









Tammy Bolka

Hawker United Church of Christ



Nancy Tepfer

Korean United Methodist Church



Susan Han

Memorial United Presbyterian Church


Stevie Matheuson 

Peace Evangelical Lutheran Church



Doug Tryloff

Prince of Peace Church of the Brethren


Mike Earl

St. Andrews United Methodist Church


Rebecca McKee

Xenia Grace Chapel





Priscilla Orahood









Roxanne Quinlan

Zion Baptist Church





Gwen Canada

FUND RAISING COMMITTEE

REPORT

       After 6 years as the Director of IHN I am still looking for the “fun” in fundraising. I am afraid my friends and acquaintances will begin to avoid me for fear of my asking for yet again something else! 

        In 2002 while reading the “Ohio Magazine” one of our Board Members, Gene Fischer, happened upon an ad for Ohio bi-centennial Afghans. After researching the ad, IHN has become the exclusive distributor of these beautiful Afghans. Manufactured by Ty Mawr, these tapestries were sold at the Greene County Fair, Old Timers Day Festival, Cedarfest, Spring Valley Potato Festival, the Beavercreek Popcorn Festival and Xenia Old Fashion Days. These throws are being sold for $50 a piece. There are two distinctive styles. The one is in the shape of the State of Ohio with various locations represented within the state outline. The other has a bicentennial barn in the center with various items that represent the State of Ohio around the edge of this afghan. Many local churches as well as Alphabet Embroidery have sold these for IHN. We appreciate all of the efforts. These will be sold throughout the 2003 Ohio Bicentennial year. If you are interested in seeing these or purchasing one, please do not hesitate to contact IHN at 372-0705.

      In 2002 we held our Second Annual Golf Marathon at Sebastian Hills Golf Course. Our second major undertaking for an IHN fundraiser continued to grow. We had 32 golfers. It again was a resounding success. The golfers were again so enthusiastic we booked Sebastian Hills for our Third Annual Golf Outing that very day for May 19, 2003.

      Although both of these items have been extremely successful, additional funding is still very much needed.  If anyone has any more ideas or would like to participate with future funding please contact Don Schneider at 426-6900 ext. 244.

Respectfully Submitted,

                                                       
Cheryl Carter, Director

INTERFAITH HOSPITALITY NETWORK

FINANCIAL STATEMENTS

FOR PERIOD ENDED

DECEMBER 31, 2003

See Accompanying Accountant’s Compilation Report

INTERFAITH HOSPITALITY NETWORK

OF GREENE COUNTY, INC.

BUDGET FOR FISCAL YEAR 2004

	
	CTRL. NO.
	DESCRIPTION
	
	 AMOUNT
	

	
	601-1
	Director
	
	$19,612
	

	
	601-2
	Director Benefits
	
	600
	

	
	601-3
	Administrative Assistant
	
	12,004
	

	
	601-4
	Administrative Assistant Benefits
	
	600
	

	
	601-5
	Weekend Staff
	
	6,460
	

	
	601-7
	Office Coordinator
	
	8,206
	

	
	602
	Payroll Taxes
	
	1,500
	

	
	603
	Workers Compensation
	
	1,800
	

	
	604
	Direct Client Expenses
	
	4,200
	

	
	607-1
	Clerical Supplies
	
	3,555
	

	
	607-2
	Cleaning Supplies
	
	1,433
	

	
	607-4
	Newspaper Subscriptions
	
	300
	

	
	607-6
	Miscellaneous  (Parking)
	
	510
	

	
	610-1
	Newsletter
	
	1,000
	

	
	610-2
	Brochures
	
	400
	

	
	612-2
	Copy Machine Lease
	
	1,754
	

	
	614-1
	Taxes  (Real Estate)
	
	450
	

	
	616-1
	General Professional Liability
	
	1,507
	

	
	616-2
	Director Professional Liability
	
	1,000
	

	
	617-1
	Telephone
	
	3,198
	

	
	617-2
	Cable
	
	160
	

	
	622-1
	Accounting
	
	600
	

	
	627-2
	Seminars
	
	500
	

	
	627-3
	Conferences
	
	500
	

	
	631
	Membership Dues
	
	150
	

	
	632-1
	Fuel
	
	1,550
	

	
	632-2
	Repairs
	
	690
	

	
	632-3
	Insurance
	
	947
	

	
	636-1
	Newsletter
	
	1,600
	

	
	636-2
	Office Materials
	
	750
	

	
	640
	Rent
	
	1,200
	

	
	646
	Travel
	
	500
	

	
	650-2
	Office Equipment
	
	750
	

	
	650-3
	Software
	
	500
	

	
	650-5
	Mattress Covers
	
	250
	

	
	660-1
	Donation Envelopes
	
	300
	

	
	660-3
	Postage
	
	445
	

	
	665
	Golf Marathon
	
	8,480
	

	
	670
	Product Sales
	
	4,000
	

	
	680
	Hotel Renovation
	
	100,000
	

	
	
	TOTAL
	
	$193,961
	


INTERFAITH HOSPITALITY NETWORK

BOARD OF TRUSTEES AND OFFICERS







2003







Officers

President





Don Schneider

Vice President





Malcolm Gillespie

Treasurer





Paul Maranka 

Secretary





Denise Leslie

Funds Raising Committee Chairperson

Barb Cannon

Coordinator of Coordinators



Rebecca McKee

Returning Board Members






Term Expiring



  Term Expiring



Mark Brooks

       2005              Beverly Moore                  2005


Barbara Cannon                 2003              Ron Ruff


2005



Gary Chapman
       2005
     Don Schneider

2005



Pat Felton

       2004
     



Eugene Fischer
       2005
      


Malcolm Gillespie             2006               


Susan Hartman                  2004


                        Dale Kirby                         2006


Denise Leslie                     2005


Paul Maranka                    2005


Rebecca McKee                2004

NOMINATIONS OF OFFICERS

FOR YEAR OF 

2004


The following personnel have been contacted and have agreed to run for the offices as designated.  Additional nominees may be nominated from the floor if desired.


President …………………………………………Don Schneider


Vice President ……………………………………Mac Gillespie


Treasurer …………………………………………Paul Maranka




Secretary …………………………………………Denise Leslie


Fund Raising Committee Chair…………………...Barbara Cannon


Coordinator of Coordinators……………………...Rebecca McKee


Hotel Rehab Manager …………………………….Ron Ruff

INTERFAITH HOSPITALITY NETWORK

BOARD OF ADVISORS

2002


Delmer Bone
Retired


John Finlay
Attorney at Law


Jack Harding
Retired


Rafael Marderosian
Retired



Chris Meyer



President, VacuPanel, Inc. Xenia, OH


Susan Stiles
Dir, Grn. Co. Metro Hsg. Auth.
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2

